MID-WAY REGIONAL AIRPORT
JOINT AIRPORT BOARD MINUTES

A regular meeting of the Mid-Way Regional Airport Joint Airport Board was held on Thursday, April 9, 2015, at 4:00
p.m., in the Rex Odom Conference Room, at Mid-Way Regional Airport, 131 Airport Dr., Midlothian, Texas.
Members Present:

David Box, Chairman
Kyle Ballard, Vice Chairman
Ray Barksdale, Secretary
Kent McGuire
Dennis Lauterbach, Jr

Members Absent:

George Kent

Others Present:

Judy Demoney, Airport Manager
Tammy Bowen, Airport Operations Assistant
Bill Ervin, Tenant Liaison

REGULAR AGENDA
Opening: Chairman David Box called the meeting to order, and Dennis Lauterbach gave the invocation.
Board Announcements: David Box announced that Paula Baucum submitted her resignation from the Airport
Board last week, and that we would be doing some kind of recognition for her at the May Board meeting.
Judy Demoney asked that the Board mark their calendars for the Pancake Breakfast Fly-In on June 6th. Judy
told the Board that she will be in San Marcus next week for the TxDOT Aviation Conference.

CONSENT AGENDA:


Minutes of Meeting held February 12, 2015



Financial Report



Manager’s Report



Airport Operation’s Report



FBO Report

Ray Barksdale moved to approve the Consent Agenda with the removal of the Manager’s Report over to
the Regular Agenda; second by Kyle Ballard. All Ayes.
REGULAR AGENDA:
Manager’s Report: Judy Demoney wanted to inform the Board that she was notified by the FAA that they did a
fly-over at the Airport, and said that the PAPI and REIL lights have never been commissioned. Judy told
them that we thought it had been done when the runway expansion was completed in 2011. The FAA said that
it did not show in their computer that our lights were ever commissioned. Judy told the FAA that she would
need to do some research. Judy said that she spoke with TxDOT. They said that this kind of thing is happening
everywhere, but we should have received something in writing from them. TxDOT said that they would check
on some things and get back with us. If we do have to have them commissioned it could cost as much as
$10,000 to $12,000, but fortunately it would at 90/10 with TxDOT paying 90%.
Ray Barksdale moved to approve the Manager’s Report; second by Kent Mcguire. All Ayes.
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Hangar Project Update: Judy Demoney said that the preliminary design meeting for the hangar project was this
morning with TxDOT and KSA. KSA redesigned the drainage system, so it appears that we will be below
estimate. Judy said that she told Michael Scott that we may not need the whole $66,000 that the Cities
approved for the additional T-hangar, but would like to keep the money in the account until the project goes out
for bid. The last we heard it would go out for bid in August with construction to begin in November, but now
TxDOT is saying that they do not know when the project will begin because they have not received funding
from the FAA yet. The final design is supposed to be finished May 7th.
FY 2016 Budget: Judy Demoney said that she and Tammy Bowen went to budget training this week. The
Airport budget will need to be done, and entered into the system by May 4th. The Finance Committee will need
to meet sometime before the 4th to go over the numbers.
New Airport Camera System: Judy Demoney told the Board that they are still trying to work out some bugs on
the new camera system. These cameras will be able to count operations, and see activity on the runway. It will
not count the gliders on the grass, so we will need to get a count from Big Q Aviation. More cameras
can be added to the system in the future for extra security around the Airport.
Changing Date of July 2015 Board Meeting:
Kyle Ballard moved to approve changing the date of the July Board meeting to Thursday, July 16, 2015;
second by Kent McGuire. All Ayes.
Non-Airport Businesses Providing Services on Airport Property: Judy Demoney said that we have a situation
where we have non-airport businesses coming onto Airport property and performing maintenance. There has
also been times when someone has been seen performing maintenance in a hangar without fire suppression.
Only preventive maintenance can be performed in those hangars. We are not the only Airport having these
problems. If there is ever an issue where a non-airport business causes damage (fire, etc) to a hangar/hangars
our insurance would pay for the damage, but then our insurance would have to file a claim with the person that
did the damage. If they have no insurance a lawsuit would be filled against the offending party, and possibly
the tenant as well. Right now we have nothing requiring a non-airport business to provide a liability policy.
Judy said that the maintenance businesses on the Airport are required to carry liability insurance, and the
Airport requires a$1,000,000 liability policy for contractors doing work for the Airport. Judy said that at
minimum her recommendation to the Board would be to make an amendment to the Minimum Standards and
Requirements requiring a general liability policy so that it would level the playing field for everybody, and
everybody would be protected. In addition and/or we could charge a user fee to non-airport vendors using the
Airport, per our Minimum Standards and Requirements. Judy said that she would like see the tenant advise us
when they hire someone to do work at the Airport, and when they will be at the Airport. After Board discussion
the Board decided that they would rather not change the Minimum Standards requiring non-airport vendors to
provide a general liability policy, but to strongly encourage the tenant to ask the vendor for proof of insurance
since the tenant could be held liable if something were to happen. The Board was not interested in charging a
user fee. The Board agreed that if the letter does not work they would revisit this at a later date and decide on
what other measures should be taken.
Kyle Ballard moved to approve that Judy issue a letter to all tenants reiterating what is already in the
Rules and Regulations in regards to what type of maintenance can be performed in the hangars, and
strongly encourage the tenant that if they elect to hire a non-airport vendor to do work that they ask the
vendor to provide them with proof of liability insurance; second by Kent McGuire. All Ayes.

Terminal Office Lease Space: Judy Demoney said that MotionAir Flight Training has ceased operations at the
Airport, so the office space is now available. It is 1,014 feet of finished space individually metered. We also
have 400 feet of unfinished space that is not separately metered. We would like to keep 100 feet of that space
for Airport storage. The business must be aviation related, so the space may be difficult to fill. Judy said she
plans on sending fliers to aircraft brokerage and insurance companies in the metroplex. Economic
Development from both Cities will be informed of the available space as well as Chamber of Commerce. We
will be emailing a flyer to all of the Airport tenants, and listing it our website and facebook. Judy said that she
will not be showing any revenue in the budget for next year for office space because this could take a while.

Page 3
Airport Board Minutes
April 9, 2015

Executive Session: The Board adjourned into Executive Session for deliberation regarding the lease of real
property, terminal office lease space, as permitted by Texas Government Code, Section 551.072, at 5:06 pm.
Regular Session: The Board reconvened to Regular Session at 5:23.
David Box said that the Board considered Bill Ervins’s written request to release him from his five year office
lease being just two and a half years into the lease. David said that they are willing to do that, but some
conditions must be met.
Kent McGuire moved to approve the release of MotionAir Flight Training from the five year office lease
once the following conditions have been met. Make any repairs necessary to the office space. All
window coverings are to be left in the office. MotionAir Flight Training should be completely out of the
office by April 15th, and if not then the lease term would be reinstated. The Airport will be retaining
his deposit of $929.50 for the March rent; second by Ray Barksdale. All Ayes.
Adjournment: There being no further business,
Kent McGuire moved to adjourn; second by Ray Barksdale. All Ayes.
Respectfully submitted, Tammy Bowen, Airport Operations Assistant

