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DEPARTMENT
2018 Annual Report

Message from Chief Carl D. Smith
I would like to invite you to review the 2018 annual report of the
Midlothian Police Department. The last year saw continued growth
for the city as well as the Police Department. I am proud to be
associated with an outstanding law enforcement agency and a
progressive city at such an exciting time. Both the city and the
police department have ambitious goals for providing quality
service and making Midlothian a safe and enjoyable environment in
which to work and raise a family.
As an organization we pledge to give our best effort to provide a
safe environment for our citizens, business owners and visitors in
which to enjoy their daily lives. We aspire to serve the citizens of
Midlothian with integrity, honesty and honor.
A vital component of our organizational success is the input from
those we serve. I encourage you to contact me or any member of
staff with your concern or comment. We are your police
department, a transparent organization, one you trust and can
count on to provide high quality law enforcement, investigative
services and proactive patrols in your neighborhoods, parks and
retail outlets.
If I can be of service to you or answer any questions concerning our
organization please do not hesitate to call, come by or send an
email to my attention.
Sincerely,
Carl D. Smith

Chief of Police Carl D. Smith

MISSION STATEMENT
The Midlothian Police Department is dedicated to delivering police services in partnership
with our communities to keep Midlothian the safest place to live, work and visit.

•
•
•
•
•
•
•
•

In pursuit of our mission, we believe in RESPECT:
Relentless pursuit of offenders
Education and innovation
Sensitivity to victims of crime
Performing with integrity
Equitable treatment to everyone we encounter
Commitment to excellence in service to our community
Teamwork

CORE VALUES
•
•
•
•
•
•
•
•
•
•
•

Integrity: We are honorable, trustworthy, and strive to do what is right.
Honor: We exhibit the highest moral principles.
Sincerity: We will work with a strong adherence to the truth in word and deed.
Honesty: We are truthful and open in our interactions with each other and with members of our
communities.
Fairness: We treat everyone in an impartial, equitable, sensitive, and ethical manner.
Respect: We value ourselves, each other, and members of our communities; showing understanding and
appreciation for our similarities and differences treating everyone with dignity and respect.
Reliability: We are conscientious, professional, responsible, and dependable in our dealings with each other
and our community.
Teamwork: We work together within the department and with members of our communities to achieve our
goals, making use of diverse skills, abilities, roles, and views.
Positive Attitude: We strive to bring positive and constructive influences to our dealings with each other
and our communities.
Courage: We will face the adversity and danger placed before us with valor and fortitude to ensure the
safety of those we are sworn to protect.
Accountability: We accept the obligation to be responsible for our actions regardless of peer or supervisory
responsibilities.

MOTTO "Service Above Self"
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The Assistant Chief of Police is responsible
for the operational functions of the police
department, including communications,
patrol and investigations.

Assistant Chief Kevin Johnson
(Retired November 2018)

Patrol Division
Patrol
Commander
A Shift Day
Sergeant
A Shift
Corporal

A Shift Night
Sergeant
A Shift
Corporal

Part Time
Officer
Part Time
Officer

B Shift Day
Sergeant
B Shift
Corporal

B Shift Night
Sergeant
B Shift
Corporal

Traffic
Officer
Traffic
Officer

Patrol Commander Hicks

Officer

Officer

Officer

Officer

Officer

Officer

Officer

Officer

Traffic
Officer/CMV

Officer

Officer

Officer

Officer

Traffic
Officer/CMV

Officer

Officer

Officer

Officer

Patrol Division Service Calls
• Total calls =
• Self-initiated calls =
• Dispatched calls =

62,597
47,389
15,208

Patrol Division Average Response Times

Commercial Vehicle Enforcement Unit
2018 saw the deployment of two (2) Commercial
Vehicle Enforcement CVE Officers.

CVE Stats 2018
Total Inspections =

235

Total violations =

1510

Total citations =

291

Vehicles out of service =

186

Drivers out of service =

18

Patrol Division Traffic Enforcement
•
•
•

Total Citations Issued:
Total Violations Cited:
Total Warnings Cited:

9950
4337
8447

•
•
•
•

Total Accidents:
Accidents w/property damage:
Total injuries:
Fatality accidents:

461
332
178
2

•

Total DWIs:

125
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The Professional Standards
Commander is responsible
for maintaining professional
standards through
management of recruiting,
hiring, training and internal
affairs. He is also responsible
for supervision of the
administrative, training,
crime prevention and school
resource staff.
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Hiring and selection
As the City of Midlothian grows, the
Midlothian Police Department has continued
to increase in staff to meet the needs of a
growing community. This past year the
department hired thirteen (13) new officers.
Ten (10) were lateral transfers (prior officers)
and two (2) are in the police academy.

Training Highlights 2018

•
•
•
•
•
•
•
•
•
•

Midlothian personnel completed 7437 total training hours in
2018
Hosted a total of 35 classes involving 327 total students for
2774 training hours
Expanded instructor cadre by certifying 6 new instructors
Implemented a quarterly in-service Defensive Tactics and
monthly simulator training
Five (5) officers trained for UAS Unmanned Ariel Systems
2 Officers received Basic Peace Officer Certifications
4 Officers received Intermediate Peace Officer Certifications
2 Officers received Advanced Certifications
6 Officer received Master Certifications
2 Comm. Officers received Intermediate Telecommunication
Certification

New School Resource Officer

Officer Douglas Sullivan was assigned to Walnut
Grove Middle School during the 2018 school year.

School Resource Officers
TRIAD Concept

• Midlothian’s SRO Program is based off of the National Concept of

School Based Policing, the Triad Concept, which divides the SRO’s
responsibilities into three duties.

•

• Teacher
• Counselor

Law Enforcement Officer

School Resource Officers

• Think First and Stay Safe Program
•
•

Taught at the Elementary Level.
Addresses: Bullying, Fostering Self Esteem, and Child Lures.

Crime Prevention Programs
• Officer Hughes attended over 100

community events. Topics included
general safety, crime prevention and
neighborhood watch.

• 6 new neighborhood watch programs.
• Ranked #4 in Texas for the National Night
Out event.

Crime Prevention Officer Hughes

Volunteers In Police Service
Our Volunteers in Police Services (VIPS) provide a number of functions within
the Midlothian Police Department. The unit was created as a partnership with
our community to enhance the level of service we are able to provide. Our
VIPS are growing in number as we continue to look for ways to serve members
of Midlothian. VIPS served in a variety of functions to include:

•
•
•
•
•

Chaplain/Crisis Response
Victim Services
Lobby Host
Clerical Assistance
Citizens Police Academy

Volunteers In Police Service (VIPS)
• In 2018, we had a total of 2853 hours of volunteered time representing
around $70,383 in financial savings for MPD.

• With the continued increase of volunteers and volunteer opportunities we
are projecting that this number will increase 20% for 2019.

• Citizens On Patrol deployed in November of 2018.
• 12 Pending applications for VIPS.

Citizen’s Police Academy
•
•
•
•

18th and 19th Citizen’s Police Academies were completed in 2017-2018.
55 graduated in 2018, for a total of 302 total graduates since the program’s
inception.
The purpose of the Academy is to give citizens who live and work in Midlothian
an opportunity to learn about police work in general and also gain insight into the
Midlothian Police Department.
During this eleven week course, Officers from the Department will instruct
citizens in several areas including Law, Crime Prevention, Patrol, Investigations,
Traffic, Crime Scene, Patrol Operations, Departmental Procedures, and Lethal
and Non-Lethal Firearms training and orientation. The focus of the curriculum is
to provide a comprehensive, informative overview of police operations. This
forum will certainly be an effective and successful way to build a partnership
between the community and the police department.

RX Drug Return

• In 2018, over 300 pounds of discarded medication was

received by the Med-Return box program. This is up from
167 pounds in 2017.

Annual reports






PERSONNEL COMPLAINTS
EMPLOYEE CRASHES
PURSUIT REVIEW
RESPONSE TO RESISTANCE
RACIAL PROFILING REPORT

•
•

Personnel Complaints
Personnel complaints are any allegation of misconduct or improper job
performance against any department employee that, if true, would
constitute a violation of department policy, federal, state or local law.
The PD received and investigated thirteen (13) formal (written) external
complaints in 2018. One (1 ) external complaint was referred to internal
affairs. Disciplines issued ranged from counseling to demotion.
Findings

2016

2017

2018

Sustained

4

5

6

Not Sustained

0

5

0

Exonerated

2

2

1

Unfounded

7

6

6

TOTAL

13

18

13

•
•
•
•

Internal Affairs
The Midlothian Police Department conducted a total of eight (8) Internal Affairs Investigations in 2018.
Investigations are referred to Internal Affairs based on the nature and significance of the alleged
misconduct. Allegations involving criminal misconduct, dishonesty, and misconduct involving racial
discrimination are generally investigated by Internal Affairs. All officer-involved shootings and incustody deaths are assigned to Internal Affairs.
In 2018, one (1) investigation arose from external complaints, seven (7) investigations stemmed from
internal complaints.
Dispositions ranged from written counseling, written reprimand, demotion, termination or
resignation.
Dispositions

2018

Termination

2

Demotion

1

Written Reprimand

3

Written Counseling

1

Resignation

1

TOTAL

8

Employee Crashes
Causative
factors
Driver
Inattention
Backing

2017

2018

1

0

0

0

Employee at
Fault
While Parked

3

3

1

0

Other driver
caused
total

1

2

6

5

• During 2018, employees were involved in 5 motor vehicle

crashes. Officers were at fault in three (3). Two (2) crashes were
caused by other drivers or animals. No injuries reported.

•
•

•
•
•

2018 Police Pursuits
In 2018, there were six (6) vehicle pursuits initiated by Midlothian
Officers.
Two pursuits began as a routine traffic stops. The first for an expired
registration sticker and the officer(s) terminated the pursuit due to the
suspect’s reckless driving. The second pursuit was for a vehicle unable
to maintain a single lane while driving, the suspect stopped and was
taken into custody.
One pursuit was for a “Hit and Run” suspect who fled the scene of an
accident. After a short distance, the vehicle stopped and the suspect
was taken into custody.
One shoplifting suspect was pursued a short distance until the suspect
complied with officers’ order to stop. The suspect was then taken into
custody.
There are two other pursuits still in the administrative investigation
process.

Pursuit Justifications

Pursuit Terminations

2017

2018

Evading Arrest

0

1

Reckless Driver

0

1

Misdemeanor Offense

2

1

Felony Offense

3

2

Outstanding Warrant

0

0

Suspicious Activity

0

0

Suspected
Intoxication

3

1

Medical (diabetic)

0

0

Totals

8

6

Reason for
Termination

2017

2018

Voluntary by Officer

3

2

Stopped and Arrested

3

4

Violator Crashed

1

0

Escaped-Not Located

1

0

Pursuit analysis, 2018
• After each pursuit, the pursuing officer must complete the

Pursuit Report Form which is given to the officer’s Supervisor,
then sent to the Chief through the Chain of Command.

• If a violation of policy is identified, the Chief will decide on an

appropriate response, which may include additional training or
disciplinary action if necessary.

•

In 2018, discipline was issued following one pursuit review. Three
incidents of verbal counseling were conducted and two incidents
required retraining.

Responding to Resistance
•
•
•
•
•

In 2018, Midlothian officers had fourteen (14) incidents involving a use of
physical force. That number is up down from 2017.
Of these incidents, two (2) involved women and twelve (12) involved men.
Eight (8) suspects sustained minor injuries, one (1) officer sustained minor
injury.
In these incidents, six (6) subjects were intoxicated, three (3) were suffering
from mental health issues, one (1) was evading arrest and four (4) were in an
agitated state.
In all but three of the incidents, the officer’s first response was found to be
effective, with no need for the officers to respond with the next greater level
of force.
All uses of force are reviewed for compliance with local policy, as well as
state and federal guidelines. All were found to be within policy.

Racial Profiling
•

•
•

The Midlothian Police Department is committed to providing law enforcement
services to the community with due regard for the racial, cultural or other
differences of those served. It is the policy of the department to provide law
enforcement services and enforce the law equally and fairly without discrimination
toward any individual group.
The department complies with all statutory requirements to prevent race or biasbased policing, including state reporting requirements.
The department brought in a local expert this year to enhance members’ training
on this topic.
Any person wishing to complaint of racial or bias-based
policing may contact Cmdr. Nick Harp at (972)775-7641 or
nick.harp@midlothian.tx.us. Additionally, forms are
available in the PD lobby, on-line or may be picked-up
from any department member at any time.

Racial Profiling Report
Number of Motor Vehicle Stops
3315

citation only

7

arrest only

26

Citation and arrest

Total 3348

1487
108
6261
1759
42

African-American
Asian
Caucasian
Hispanic
Native American

Total 9657

Was Search Consented
43 Yes

Race or Ethnicity

Searches Conducted
399 Yes
9258 No

235 No
We are required to report these statistics to the state each year. The
required report includes data on traffic stops resulting in a citation, citation
and arrest, arrest only, or a search.
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Investigator duties
•
•
•

CID is the primary investigative arm of the Midlothian Police
Department.
Investigators are assigned the task of investigating all reported
criminal offenses, as well as other investigations initiated by the
department, such as vice, narcotics, and task force involvement with
local and federal partnerships.
Investigative duties include interviewing witnesses, suspects, victims,
gathering/processing evidence, securing arrest/search/seizure
warrants and ensuring that all felony and misdemeanor cases are
properly prepared and filed with the Ellis County District Attorney’s
Office.

Criminal Investigations Division Stats

Municipal Jail population makeup - 2018

A/F
H/FA/M
0%
4%0%

White

Black

Hispanic

Asian

Other/Unk

Totals

Percent

Male

250

110

104

1

2

467

75.6%

Female

96

28

25

2

0

151

24.4%

346

138

129

3

2

618

56.0%

22.3%

20.9%

0.5%

0.3%

H/M
17%
W/M
41%

B/F
4%

B/M
18%

Totals
W/F
16%

W/M

W/F

B/M

B/F

Percent

H/M

H/F

A/M

A/F

Registered Sex Offenders
• The Criminal Investigations Division is also responsible for
•

maintaining registration records for the 27 registered sex offenders
who live within the city. This number is up one from 26 in 2017.

Of those 27 offenders, 12 are low risk, 5 are moderate risk and 10 are
unknown/reported risk.

• One sex offender was arrested in 2018 for failure to comply with sex
offenders registration requirements.

HIDTA / DEA




Currently the Midlothian Police Department is
the hosting agency for the recently established
High Intensity Drug Trafficking Area (HIDTA)
Group III. This HIDTA group is spearheaded by
the Drug Enforcement Agency (DEA). This
group is comprised of other Federal, local and
state law enforcement members.
The purpose of HIDTA Group III is to combat,
suppress and dismantle drug trafficking
organizations with known ties to drug cartels
that are operating within our communities.
Members of Group investigate narcotic
distribution information obtained from their
respective agencies, to include arrests, traffic
stops, interviews and public tips. This group was
designed to service areas in Southern Dallas,
Ellis, Kaufman and Navarro Counties as well as
acting as support for other HIDTA groups in
other districts.

•
•
•
•
•
•
•
•
•
•
•

45 Narcotics arrests
12 recovered firearms
90 lbs of Heroin
26 lbs of Cocaine
375 lbs. of Methamphetamine
60 Search Warrants
8 Methamphetamine Conversion Labs
$650,491.00 in assets seized
68 Wire Intercepts
80 GPS Tracker
4216 Subpoenas

•
•

CORE, is a public education program intended to combat the rise in human
trafficking in Texas. Midlothian PD Commander Cooper was instrumental in
assembling and developing the effort.
The program strives to partner with our community to keep Midlothian a safe place
to live, work and visit. Human trafficking has become one of our nation’s biggest
issues. Human trafficking is modern day slavery and effects communities large and
small. We recognize that a problem this big can only be solved through the efforts
of our community. The “Community Organized Response Effort” program
empowers our community through education and protocol development, enabling
the community to respond to human trafficking situations.

Records Division Stats

Emergency Management/Technology
Definition:
Emergency management is the managerial function charged with creating the
framework within which communities reduce vulnerability to hazards and cope
with disasters.
Vision:
Midlothian Police Emergency management seeks to promote a safer, less
vulnerable community with the capacity to cope with hazards and disasters.
Mission:
It is the mission of the Midlothian Police Emergency Management Division to
protect our community by coordinating and integrating all activities necessary to
build, sustain, and improve the capability to mitigate against, prepare for, respond
to, and recover from threatened or actual natural disasters, acts of terrorism, or
other man-made disasters.
Emergency Management responsibilities were assigned to a Commander this past
year, with the goal of developing an Emergency Plan uniquely tailored to meet the
needs of the community.

EM Commander Spann

Events and Training
Events:

• Governor Greg Abbott issued a proclamation declaring a state of

disaster in Ellis County caused by the severe weather and flooding that
began on Friday September 21, 2018. A total of 28 homes were
damaged by flood waters. Three of those homes were a total loss.

• In 2018 there were 6 EOC Activations due to severe or winter weather.
Training:

• All officers have taken the ICS 100 and ICS 700 courses.
• Two (2) Table Top Exercises were conducted for Department
Supervisors.

Technology
• Expanded the body worn cameras to include Investigators and School
Resource Officers as new officers were added to the Department.

• Added 4 additional hand held ticket writers for a total of 12.
• Tripled the storage capacity of our WatchGuard Evidence Library that stores
videos from the patrol cars and officers’ body cameras.

• Obtained new automated DVD burner for videos from the WatchGuard
Evidence Library.

• Upgraded and expanded the security camera system for the police facility.

Social media
•
•
•
•
•
•
•
•

tip411: Generated 29 anonymous tips in 2018
Facebook: 15,957 Likes in 2018, up from 14,660 in 2017
Twitter: Increased Followers to 5,462 in 2018, up from 4,950 in 2017
Nextdoor: 9,261 total Members in 2018, up from 7,740 in 2017
2018, 53% of 11,582 households in 79 neighborhoods
2017, 56% of 9,278 households in 72 neighborhoods
Claimed Neighborhoods 2017: 5,277 of 9,278 (56%)
Instagram: MidlothianPDTX: 1,159 Followers in 2018, up from 504
Followers in 2017
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NEED Mgr. Thompson

NEED Center
Northern Ellis Emergency Dispatch (NEED)

• Provides communication dispatch services for the cities of
Midlothian, Red Oak, and Ovilla.

• Staffed by 13 full time communications officers, 4 shift supervisors
•

and a full-time communications center manager.
In 2018 the NEED center answered over 136,000 calls for service:

MPD = 62,699
ROPD = 45,067
OPD = 20,903
MFD = 3927
ROFD = 2773
OFD = 871

•
•

Crime Information Center (TCIC/NCIC)Entries
The NEED Center is responsible for entering information into state and national databases,
to include wanted persons, stolen property, stored vehicles, missing persons, protective
orders, etc.
A basic TCIC/NCIC entry requires approximately 15 minutes, protective orders
approximately 1 hour and clearances approximately 5 minutes.

TLETS:
Class C entry:
Class C cleared:
Class A, B felony entered:
Class A, B, felony cleared:
Teletypes:
Property entered:
Property cleared:
Protective orders entered:

2519
2127
111
127
2199
128
85
54

Community Services
Animal Control
Code Enforcement
Health
2018

Community Services
Responsibilities Include
•

•

To protect the health, safety and welfare of
the community through the enforcement of
state law and local ordinances as they apply to
Animal Services, Code Enforcement and
Health.

•

•

Animal Control Related Services

•
•
•
•
•

Rabies Control
Loose Animals
Animal Bites
Dangerous Dogs
Shelter Management

Code Enforcement Related Calls

•
•
•

Property Maintenance Issues
Vehicle Violations on Private Property
Zoning

Health

•
•
•

Food Related Plan Review, Permits and Inspections
Stagnant Water and Mosquitoes
Unclean Premises and Sanitary Conditions

CS Staffing Effective Oct. 1 2018
Community
Services Manager
D. Lubke

F/T ACO - Code
Inspector – Vacant
* In hiring process

F/T ACO - Code
Inspector – Vacant
* In hiring process

F/T Code Inspector
M. Wherland

F/T Shelter
Supervisor

Administrative
Aide

FT/ACO – Code
Inspector

T. French

R. Jones

D. Klein

F/T Shelter
Attendant

F/T Shelter
Attendant

I. Varelas

S. Stewart

Animal Related Service Requests
• Staff investigated 120 Animal Bites in 2018
•
•

The investigation and related follow up for animal bites is required by State Law and is
significant in protecting the public health, safety and welfare
Staff provided “same day response” to all animal bites when notified- including after
hours and weekends

• Staff successfully ensured that no animals were euthanized during 2018 as a
result of overcrowding at the Midlothian Animal Shelter

•

There have been no animals euthanized at the Midlothian Animal Shelter as a result of
overcrowding since August 2014

•

Animals were euthanized due to illness, injury, rabies testing, aggressive behavior and or
kennel stress

Animal Related Service Requests
• Staff responded to 1484 Loose Animal concerns, Animal Welfare
investigations and Animal Hazards

•

Staff responded to 36 snake removal calls during 2018, up from 14 snake removal calls
the previous year

• Animal Traps Serviced
•
•

Staff serviced 236 live animal traps during 2018
101 feral cats were trapped during the year

Animal Related
•

Animals Vaccinated

•
•

•

68 dogs vaccinated

•

For canines- distemper, parvovirus, lepto and
bordetella

25 Cats vaccinated

•

For felines- feline leukemia, rhinotracheitis,
calici, panleukopenia, chlamydia and psittaci

Animals Microchipped

•
•

60 dogs
24 cats

•

Animal Shelter Initiates Canine Parvovirus
(CPV) Protocol

•

Shelter Suspended Surrenders and Adoptions

•

In October, 2018 the Shelter was closed to
surrenders and adoptions for 14 days due to a
positive outbreak of Parvo in the shelter

Animal Shelter
Community Outreach
In addition to partnerships with Wal-Mart,
Target Distribution and Ace Hardware for dog
food, cat litter and cleaning supplies, the
Shelter received a generous donation from a
community calendar fundraiser.

Community Services Calls for Service
•

Staff responded to

•
•
•
•
•
•

•

96 Mobile Vendor and Solicitor complaints
110 Stagnant Water and Mosquito concerns
94 High Grass complaints
969 Nuisance violations
285 Vehicle related concerns
1371 Illegal signs removed

•

Demand inspections and permits for
temporary food at events, temporary signs
and garage sale permitting rose from 657
during calendar year 2017 to 1064 in 2018, a
61% increase
Zoning related inspections increase in to 419
Inspections from 308 inspections in 2017

•

Zoning inspections include fencing, business
out of the home, temporary signs and illegal
zoning uses

Health (Food) Related Calls for Service
• In October 2018, Council

approved a request to fund two
initial inspections (through a
third party contractor) per year
on all food establishments

•
•

All facilities scoring below a 90 are
subject to additional inspections
All food related complaints are
investigated by staff

•

Food Establishment Permits

•
•
•
•
•
•

140 Fixed Food Establishments, Schools,
Daycares and Assisted Living Centers
6 Park Concession Stands
4 Summer Lunch Program Locations
All new or remodeled food establishment’s
plans are reviewed and approved through the
Health Division
All temporary food permits are received,
reviewed and food establishments inspected
by staff
There were 731 food related inspections
performed in 2018

Health (Mosquitoes) Related Calls for Service
Mosquito Management Program

•
•
•

The Integrated Mosquito Management Plan
continued to prove effective during 2018.
Staff monitors known areas of stagnant water to
ensure they are treated on a 30-day cycle.
Traps are set in 5 areas of the city and mosquitoes
tested weekly from April to November each year
to determine if any test positive for the West Nile
Virus

•
•

During 2018, there were no positive WNV
mosquitoes trapped or tested and no reports of
human cases of WNV or Zika in the City of
Midlothian
Several surrounding municipalities did have
positive tests for WNV

